
Integrating capacity exchange in 
international education research

An effort to move towards more equitable 
partnerships

Mar 11, 2024, CIES



2

Dr. Katharina Anton-Erxleben

Monitoring, Evaluation, and 

Learning Director for SHARE

Pulte Institute for Global 

Development

University of Notre Dame

USA

Phoury Bun

Research Associate, 

Center for Educational Research 

and Innovations (CERI) 

Cambodia Development 

Resource Institute (CDRI)

Cambodia

Panelists

Dr. Juan David Parra

Profesor Asistente

Instituto de Estudios en 

Educación (IESE)

Universidad del Norte

Colombia

Samantha Alvis

Senior Education Advisor

Bureau for Asia | Technical 

Services

US Agency for International 

Development

USA



Agenda

33

1. Moving from capacity strengthening to capacity exchange in education 

research partnerships

2. The challenge of capacity strengthening in holistic and actionable 

research

3. Strengthening capacity for actionable research in education: 

Reflection And Lessons Learned From The Case Of Cambodia



Moving from capacity strengthening to 
capacity exchange in education 

research partnerships
Katharina Anton-Erxleben, PhD

Mar 11, 2024, CIES



5

Supporting Holistic & Actionable 
Research in Education (SHARE) Vision

Goal:

To advance USAID 
learning priorities in the 
global education sector 

as a global good to 

improve education and 
learning outcomes

Outcome #2:

The capacity of the 
ecosystem to generate,  
translate, and use high 
quality, actionable data and 
evidence  to inform 
programmatic and 
investment decisions in the 
course of addressing USAID 
learning priorities at the local, 
regional, and/or global levels, 
as relevant.  

Outcome #1:

Targeted research to 
advance implementation 
of USAID education 
sector learning priorities 
conducted.

Outcome #3:

Highly specialized 
technical assistance to 
design and implement 
education research that 
supports country-specific 
priorities through 
providing buy-in services.
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USAID/Washington-Funded 
Studies

CREST
Contextually Relevant 

Measurement Tools for 
Student SEL and 

Teacher Wellbeing

● Haiti
● Liberia
● Colombia
● Honduras

HEIGHTS
Higher education: Innovation 

ecosystem and financial 
sustainability

● Indonesia 
● Philippines
● Kenya

LITES
Language of Instruction 
Transition in Education 

Systems

● Kenya
● Philippines
● Mozambique 
● Senegal
● Rwanda
● Mali

LIBROS
Book supply chain

● Rwanda 
● Cambodia
● Honduras



Colombia 
CREST

Honduras
CREST

 LIBROS

Uganda
NSSA

Guatemala
BEQT

Haiti
CREST

Philippines
DELITES
HEIGHTS

LITES
RELM

Cambodia
LIBROS

Indonesia
HEIGHTS

Malawi
DELITES

RELM
HEPR

Rwanda
DELITES
LIBROS

LITES
RELM

Mozambique
LITES
RELM

Kenya
HEIGHTS

LITES
RELM

Ethiopia
READ II

Uzbekistan
IEDS

Egypt 
LSP

Mali
LITES

Ghana
LCPS-A
LCPS-E
T2E+

Liberia
CREST

Senegal
LITES

*

* Buy-in project within 
core study country

*
*

*

27 partners across 19 
countries and  15 studies

7 multi-country studies 
and  8 single-country 
studies

13 HEIs and 14 non-HEI 
partners

SHARE Studies & Partners



Evidence Ecosystem Engagement
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Phase 3: EE engagement and advice 
on study implementation and analysis 
through advisory groups. 

Phase 2: Workshops to further 
deepen understanding of current DSS 
and EE around the nature of 
relationships, existing norms or rules, 
roles of actors, and available 
resources.

Phase 1: Surveys and KIIs to 
understand roles, relationships, 
resources and rules of 
domain-specific system (DSS) 
and evidence ecosystem (EE) The capacity of the ecosystem to 

generate,  translate, and use high 

quality, actionable data and 

evidence  to inform programmatic 

and investment decisions in the 

course of addressing USAID learning 

priorities at the local, regional, 

and/or global levels, as relevant.  



Study timeline
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Study Design
Consultations with SMEs and participating Missions to narrow 
down study questions; development of a general methodological 
framework

FY21 Q4 -
FY22 Q2

Local Partner Engagement
Identification of local partners, sub-awards

Local Evidence Ecosystem Engagement
Stakeholder analysis and ecosystem baseline; ecosystem 
engagement in diagnostics and research co-design

FY22 Q2-3

Data Collection
Qualitative and quantitative data collection

  FY22 Q4 -
  FY23 Q4 

Data Analysis and Reporting 
Data analysis; ecosystem engagement to help contextualize 
findings; SME and Mission input; reporting

FY23 Q2 -
FY24 Q2

Dissemination
Local, regional and global dissemination via local evidence 
stakeholders, LTLGP Hubs, BE2 partners, conferences

FY24 Q1-2

Capacity 
Exchange 
Activities
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Capacity Exchange: SHARE’s Approach



Guiding principles

Capacity 
Exchange

Learning 
by doing

Co-creation

1111



Process: three phases

Monitoring & Measurement

● Feedback through partner 

feedback surveys and 

interviews

● Improvement measurement 

through repetition of 

self-assessments and 

tailored indicators

● CBLD-9: Percentage of 

USG-assisted Organizations 

with Improved Performance

Self-Assessment

Performed by 18 partners 

across areas related to 

SHARE’s work, selection 

of priorities for capacity 

strengthening and sharing 

of expertise

Joint Plan Development & 
Implementation

Tailored capacity exchange 

plans for each partner, 

inclusive of formal trainings 

and accompaniment

1212



Capacity Assessment Tool
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Collects information on:

• Partner’s capacity assessment in 7 
core competencies + 7 research 
sub-competencies

• Priority areas for capacity 
development

• Areas of expertise that partners are 
willing to share

• Target capacity levels
• Performance indicators

Completed as a team



Capacity areas assessed

Research sub-competencies: 
• Qualitative research methods
• Quantitative research methods
• Mixed methods
• Participatory research methods
• Gender responsive and inclusive 

research
• Research in education
• Systems-thinking

1414

Organizational core competencies:
• Proposal writing
• Research project management
• Monitoring and evaluation
• Equity within the organization
• Diagnosing the evidence ecosystem
• Research communication
• Supporting research uptake



Capacity rubrics
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Findings: Baseline
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Self-assessment at baseline

1717



Areas of strength and priorities 
for growth

Areas of strength (# of mentions) Priorities for growth (# of mentions)

1818



Activities Implemented
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Capacity exchange activities

2020

● Resource mobilization:
○ Webinar

● Research communication:
○ Research communications workshop
○ Writing workshops (study-specific)

● Systems thinking approaches:
○ Training of trainers for evidence ecosystem workshops 
○ Introduction to outcome mapping 

● Data analysis:
○ Data for development course
○ Data analysis trainings (study-specific)



Findings: Partner Feedback
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Partner feedback survey & 
interviews

2222

Midpoint of each study

● Survey for earlier country-level partners (27 partner staff, Feb 2023), 

interviews for partners who started later (5 partner staff, Sep - Nov 2023)

● Interviews with regional partners (2 regional partner staff, Feb 2023)

End of each study

● Survey will be sent to all partner teams

Themes: experience with the research process, mentoring & capacity exchange, 

equity & inclusion, partnership satisfaction



Partner feedback: quantitative
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● Overall, 81% of partner staff satisfied 

or very satisfied with mentoring 

received

● Partners rated their participation in 

SHARE as very useful or extremely 

useful for strengthening their skills in 

13 out of the 14 areas

● Women and more junior team 

members indicate slightly lower 

satisfaction 



Partner feedback: qualitative 
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● Partners generally expressed their interest and willingness to participate 

more in capacity exchange activities

● Most partners felt that they have not been able to participate as much as 

they would like due to limited time and resources

● Partners would have liked to see better match in timing and content 

between capacity exchange activities and needs of the studies

● Partners recommended establishing preferences for how to receive 

guidance early on

● Interest in more opportunities to interact with each other 



Adaptations of the process
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● Revisions to baseline/endline assessment, focusing on the most important 

capacity areas being mindful of partners’ and our own bandwidth

● Plan to improve match with research project needs through more in-depth 

capacity mapping in each area

● Included more targeted questions in partner feedback surveys and 

interview guides to better understand and address equity gaps

● Plan to communicate schedule of capacity strengthening activities over 

entire research project

● Strengthening  exchange and sharing among partners (e.g. virtual study 

summits)
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Recommendations

● Balance project needs with partners’ own interests and organizational 

priorities

● Plan for capacity exchange in timelines and budgets

● Set realistic expectations for capacity growth in line with timeframe of the 

project

● Design processes so that all members of a partner organization benefit



The University of Notre Dame's Pulte Institute for Global Development is implementing the SHARE activity in partnership with local higher 
education and research institutions. Through SHARE and its partners, UND will advance USAID's Learning Priorities as a global good to 
improve education and learning outcomes as part of cooperative agreement No. 7200AA20CA00025. The contents of this presentation are 
the sole responsibility of the Pulte Institute and do not necessarily reflect the views of USAID or the United States Government.
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For more information about SHARE’s 
capacity exchange, please contact 
Katharina Anton-Erxleben at 
kantoner@nd.edu

Sign up for SHARE’s mailing list!


