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PANEL ORGANIZATION

LIBROS study overview (10 mins)
Cambodia case study (15 mins)

Honduras case study (15 mins) Universidad

Pedagdgica Nacional

Rwanda case study (15 mins) Francisco Morazan

Cross-country synthesis (10 mins)

Questions and discussion (25 mins) University of Rwanda




SUPPORTING HOLISTIC & ACTIONABLE RESEARCH
IN EDUCATION (SHARE)

» Cooperative agreement between USAID and the

University of Notre Dame, implemented alongside 4 \ S H A R E
partners in higher education (2020-2025) ( ) :

Supporting Holistic & Actionable

Research in Education
» SHARE gathers, translates, and produces data and

evidence that are accessible to inform decision making
in global education.
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SHARE RESEARCH STUDIES

* Advance USAID education sector learning
priorities through targeted research.

* Strengthen evidence ecosystems to generate,
translate, and use data to inform programmatic
and investment decisions while addressing USAID
learning priorities.

* Provide highly specialized technical assistance to
design and implement education research in
support of Mission/Bureau Buy-ins.

Goal:

To advance USAID learning
priorities in the global
education sector as a global

good to improve education
and learning outcomes




LEARNING TO IMPROVE
BOOK RESOURCE
OPERATIONAL SYSTEMS
(LIBROS)

Exploring policy or practice strategies
that could enhance book supply chains
at the primary education level

Exploring ways to disseminate these
strategies across various contexts

USAID Foundational Skills Development

LEARNING AGENDA QUESTIONS

-- Systems Strengthening

1. What are the most critical factors within
a system that result in children and youth
becoming literate and/or numerate?

2. What works to strengthen the financial and
technical capacity of country education systems—
to ensure learners gain solid foundational skills?

Sequencing of

Interventions

3. When resources are limited, what is the appropriate
sequence of intervention across levels and skills to
ensure learners gain solid foundational skills?

Education Contributions
to Other Development
Outcomes

4. What, if any, relationship exists between learning
outcomes in primary and secondary schools and
positive development-related externalities (e.g.,
reduced gang violence, reduced migration, and
reduced violence extremism) amongst youth?

PSS
Pre-Primary Education *

5. What pre-primary outcomes are most important
for ensuring improved foundational skills amongst
all learners in later years?

Language of Instruction %’

6. How can countries most effectively
address issues related to language of instruction
to improve learning for all students?

w Coaching and Mentoring

7. What characteristics (dosage, frequency, method of
delivery, position and characteristics of the coaches/
mentors, etc.) are most associated with teacher
coaching and mentoring that leads to improved
teacher performance and learning outcomes?

Books and Materials

8. What market shaping approaches are
most effective for ensuring a sustainable supply of
the optimal number of quality books and reading
materials for all learners?

| ’N' Pre-Service and In-Service

m Teacher Education

9. What are the most effective ways to improve the
quality of pre-service teacher training across the
various contexts in which USAID works?

10. What in-service training modalities and/or
content ensure the transition of improved teacher
knowledge to improved classroom instruction
across the various contexts in which USAID works?




BOOK SUPPLY CHAIN: A series of activities and processes
through which readers receive textbooks and trade books.

Planning &
Forecasting

@

= Title
Development

Publishing &

e
‘ Printing
’
< ! Procurement &

§ g Purchasing

Active Use

Distribution
Management




RESEARCH SITES & QUESTIONS

Partnerships in Title
Track & Trace Staff Development Development and Use

Cambodia Honduras Rwanda
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* How and under what conditions was the strategy developed and implemented?

* What challenges were encountered, and what additional support is required?



RESEARCH GOALS

GOAL | Wi ithin-country:What has worked, how and why?!

COAL 5 Cross-countries:What strategy options exist, and
how might we transfer them to other contexts?




CRITICAL SUCCESS FACTORS: Essential factors or activities
necessary for an organization, system, or project to achieve its goals.

Skilled and committed staff
* Continued staff training and capacity building

* Trusted and collaborative partnership

* A long-term vision Effective , ,
Strategic Supply Tactical | ° Effective forecasting of demand
* Strategic planning factors Chain factors

* Effective procurement management
Performance

0 ) re f leadershi
SR eI ISR * Information technology

* Communications and information sharing

* Resilient infrastructure and transport facilities



Diagnose

&

Engage with key
stakeholders in
the book supply
chain ecosystem
and identify key
improvements in
the system in the
past 10 years

RESEARCH PHASES

Contextualize

&)

Select and validate
the most notable
improvement
strategy to
contextualize
research design
and focus

Collect &
Analyze

GE

Fieldwork, directly
engaging with
various
stakeholders and
informants in the
book supply chain
ecosystem

Document

&

*Document study
findings and
recommendations
for continued
improvement of
the select strategy
and transferable
lessons

Disseminate

%

*Continually
engage with the
book supply
chain ecosystem
actors and
supporters for
research
dissemination and
translation
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FROM STRENGTH WITHIN:

LOCAL CAPACITY STRENGTHENING FOR
SYSTEMIC BOOK SUPPLY CHAIN
IMPROVEMENT IN HONDURAS
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HONDURAS CONTEXT

Area 112,492 km? :
Population 9.1 million

GDP. Per Capita $2,816

“Poor” Population 52% (13% extreme poverty)

Economical activity Agriculture and forestry
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HONDURAN EDUCATIONAL SYSTEM
I

Students

1.8 million
(Pre-School, Elementary School and High School)
Teachers 60,000
Schools 23,000
Multigrade Classrooms 60% (approx.)
No water service 18%
No electricity service 44%
No internet service 97%
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The Honduran educational system presents serious problems
in coverage and learning levels.

The lack of educational support materials for student use,
such as textbooks and workbooks, is not new in Honduras.

It has been pointed out repeatedly for years: Serious planning
problems regarding the quantities to be printed, the dates of
distribution and arrival at educational centers, as well as the

effective use in classrooms.

(@

SHARE

Supporting Holistic & Actionable
Research in Educanon
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RESEARCH PURPOSE

Identify factors behind the development and uptake of these
strategies in order to identify successful policy and/or
programming strategies and supportive implementation
conditions that can help improve primary-level book provision in
the three study countries and potentially other low- and

middle-income countries (LMICs)

The country-specific focus was the development of local
capacities in relation to the Supply Chain of primary grade

textbooks.
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Research in Ed cati on

What are the characteristics and perceived impacts of a specific

1. strategy designed to improve the book supply chain?

How and under what conditions was the improvement strategy

2. developed and implemented?

What challenges were observed and addressed during the
process? What additional supports are required for the success of

the book chain improvement strategy?
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I. DIAGNOSTIC Document review and |* Documents on Supply Chain from the last 10 Elaborate a diagnosis of each
interview with key years. dynamic in each phase of the
informants. * More than 30 national and foreign key informants [Book Supply Chain during the last

from a dozen units of the Ministry of Education and |decade.
projects, several of them already separated from
their government work.

2. DIAGNOSIS In-person workshop |In-person meeting with around 30 national and Validate the diagnosis of the 6
VALIDATION with team dyr?amlcs foreign experts who have worked on the topic in phases of the Book Supply Chain.
and construction of  [Honduras.
agreements in plenary
sessions
3. CONSULTATION |Individual 31 key informants from a dozen institutions and Based on the diagnosis prepared,

interviews(in-person [projects that have worked on the issue of books in the [reflect on the research questions

WITH EXPERTS i ) i )
and virtual). country in the last decade. with key informants.
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HONDURAS: FOUR PROJECTS/INSTITUTIONS

« USAID
Its initial purposes
were to influence
the book supply

chain in Honduras.

- JICA

Contribute to reducing the high
failure rates in the subject of
Mathematics. To achieve its
objectives, PROMETAM
developed the Teacher's Guide
(GM) and the Workbook (CT) for
boys and girls from first to ninth
grade.

Private Institution

 aimed at improving access for children
who were outside of traditional formal
education. It has specialized in developing
textbooks in all phases of the school book
supply chain.
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1. The vision related to the topic of school books was modified, moving from a conception
of “acquisitions” to a Supply Chain

In Honduras, recently, in 2019, the issue of school textbooks was frequently viewed within
the Ministry of Education (SE) as a purchasing issue, as a problem limited to “acquisitions”,

without an understanding global supply chain.

The development of a “Supply Chain Manual of Pedagogical Tools and Learning Resources”
(SE, 2020), which became an official document of the Ministry of Education, when it was

published and disseminated as such.
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2. The improvement strategy applied to train the staff of the Ministry of Education (SE) at
its different levels was the participatory methodology with a “Learning by doing”
approach.

In almost all the cases considered in the study, a participatory “learning by doing”
methodology was applied (understood as an active strategy that is based on experience to

assimilate concepts through actions).
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3. Challenges and necessary support: Due to the high staff turnover, the Ministry of
Education still lacks the technical units and trained personnel to manage the Supply Chain
of school textbooks.

The first great challenge is related to the lack of organizational units in the structure of the
Ministry of Education that are responsible for the different phases of the Supply Chain,
which is associated with a second challenge, the lack of trained personnel in these topics. .
This occurs due to the high turnover of technical personnel in the Secretariat, which reduces

the impact of having trained personnel.
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The first recommendation is related to the creation of organizational units in the
structure of the Ministry of Education that could be responsible for the different

phases of the Supply Chain, which is associated with a second recommendation.

The need of permanent training to the Ministry of Education personnel (not
temporary personnel). This condition is necessary because, although the
projects/institutions train personnel in their areas of operation and in several cases,
ME personnel at the central and regional level, the high turnover of technical

personnel in the ME reduces the impact of having trained personnel.
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e Additionally, another recommendation is associated with the relevance of those who
have been trained for the design of textbooks. Teachers that teach in and students
being taught in multigrade classrooms, which represent almost 30% of the total

in-school population, should be considered.

e Finally, the need for an annual national budget allocation that ensures the
implementation of what is planned regarding textbooks; without this condition,

medium or long-term planning on this topic cannot be developed.
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A member of the Book Advisory
Board, Don Mario Argenal, who
is also a Deputy of the National
Congress, presented in
September 2022, a Draft
Legislative Decree to organize
the Book Supply Chain in the
Ministry of Education and
allocate specific funding
annually.
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C’? Mario Argenal nne X
32min-

Proyecto| Congresista Mario Rafael Argenal

(Libre)

Crear la cadena de suministros de libros y
materiales educativos complementarios para los

00 167

niveles prebasico, basico y media.

EL CANAL
EL PUEB

28 comentarios 20 veces compartido
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CULTIVATING A READING GENERATION:

COLLABORATIVE EFFORTS AND MULTILATERAL PARTNERSHIPS
IN MAKING QUALITY BOOKS AND A READING CULTURE FOR
CHILDREN IN RWANDA
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Cultivating a Reading Generation: Collaborative Efforts and Multilateral Partnerships in
Making Quality Books and a Reading Culture for Children in Rwanda

i e
- Eng |sh
o
Muttilateral Partnership
REB
T
British Council MINEDUC:

-
Public Instititions Avisior

o periers
@ World Vision {DPs): DW @)
. gy . World Bank
ents

DG

Teachers = J

BIF Rwanda Reads Initiatives
Independant Wi Rwanda Education Sect
Local Lanty Working Group
Foreign calth
Development Office
® oy
Right to Play
FH.Soma Umenye-Tu
Schiol fead ‘gusoma-e-Kitab Publishing Industries

Learning to improve book resource operational systems (LIBROS)

V Manirakiza, A Uworwabayeho, JL Buhigiro, A Uwizeyemariya, JC Ndibwirende,, L Kabwijamu, L. Jeongmin CIES Conference, Miami, March 2024



l. Research questions
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Il. Background

Rwanda:A country of thousand hills
- Location: East- Central Africa region
- Population: 13,246,394 (2022)
- Size: 26338 km?2

- Languages: Kinyarwanda, English, French =
Education: Toward education for all w4
- High enrollment: 95.2% (2022) /

- CBC curriculum (2015)
- Book shortage due to the changes in Rwanda

language of instruction and curriculum,
and growing population.

Pupil-to-textbook 201 201 2020/20 2021/22
Notable achievement in last 10 years: ratio 8 9 21

- Pupil-textbook ratio of |:1 in some subjects Kinyarwanda 12l I:1

I:1
. English I:1 H I:1 I:1
- Improvement of reading culture. Mathematics 2l 2] o »




l1l. Methodology

Phase I: Initial Evidence Diagnostics: Desk review-KlIs-Survey

SHARE

Supporting Holistic & Actionable
Research in Education

Q)

Phase 2: Diagnostic workshop: Identification of the improvement strategy:

Multilateral partnerships in book production and book use.

Phase 3: BSC improvement strategy

25 Klls on Title development with key actors :
- Government: MINEDUC, REB, NESA

- Industry: RCBO, EDC...
- Schools leaders

- DPs: USAID, UNICEF Save the Children, EDT, ...

27 FGDs on book use in 10 schools (185 participants).
- Private: 3
- Public:7
- Rural: 4
- Urban:5
- Semi-urban: |




IV. Findings
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|I. Organizations included in the partnerships and their roles

MINEDUC Governing agency, planning, coordination

REB Planning, development, procurement, production, distribution, validation
Government NESA Monitoring, evaluation

UR Development, evaluation

Local government Distribution
Development - Implementors . : ; :
Partners - Funders Funding & implementing the funded projects

- FHI 360 -EDT - Need analysis, books production & distribution,
Implementing - AEGIS TRUST - UNICEF - Training local actors on title development,
Organizations - Chemonics Intl - World Vision - Establishing community libraries, and reading clubs

- Save the Children - British Council - Strengthening schools and community actors in book use.

- Mureke Dusome _ Save the
Children

- Uburezi Iwacu _ World Vision
- Tunoze Gusoma _ FHI360 &

Private Industry

- Education Development Consult
- Master Consultancy and Editing Center
- Freelance writers, illustrators & designers

USAID Save the Children - ltegure Gusoma _ UNICEF
International - |bitabo Kuri Tyese; EDC - L3 Project _ EDC
Funders - Soma Umenye _ Chemonics International | - MCOP Project  FHI360
FCDO - Building Learning Foundations (BLF) _ EDT & British Council
- Rwanda Children Book Initiative (RCBI) _ Save the Children
World Bank Reading Ready project: Save the Children & Global Digital Library
-RCBO

Production & distribution of titles:
- Content creation, illustration, and design,
- Validation (REB) and mass printing, selling (DPs, REB, book shops),
- Distribution at schools and in community libraries.

Schools and
community

- Schools community
- Local community actors

Promoting book use & Training/ mobilization of local actors on book use

Schools

HTs, DOS, Teachers, Librarians, Learners

- Reception of books from REB and partners,
- Manage books & ensure their integration in teaching and learning.

Local Community

- Parents/caregivers
- Opinion leaders
- Learners

- Promoting use of materials in the community libraries and at home.
- Engaging actors: reading clubs volunteers, parents committees, community
councils, Head of the village and Head of zone.

SHARE
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Mission:

To accelerate a literacy-rich
ecosystem by publishing

high-quality and multilingual ;r: &wﬁﬁ;ﬁmwand
books in diverse formats and e
promoting an early culture of :g':.hllgren e
reading for all children and e T e

young people in Rwanda and

East Africa. East Africa

Values:

« Professionalism

e Trust

o Accountability
e Courage
o Integrity

oy

ARISE “EDUCATION

V/ ~
/.

Gams’s

G S
Gipyblishers ”




2. Characteristics of the partnerships

Republic of Rwanda A Strong coordination
F &/ toward national
‘ S, 5: REB'EDWIJ‘(!‘AI;‘IDBNA::;:ARD Priorities
Ministﬁ of Education I
Mutual

@® BRITISH ;
@® COUNCIL NESA ==

complementarity
among partners:
funding, capacity

@ building, ...
World Vision

THE WORLD BANK

Joint action in needs
assessment and
planning for title
development

USAID

FROM THE AMERICAN PEOPLE

Save the Children.

Supporting Holistic & Actionable
Research in Education
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MINEDUC coordinates all partner activities through the
education sector working group (ESWG).Within the
ESWG, there are smaller technical working groups and
strategic oversight committees.

“Yes, we had some training with Save the Children, some
with Rwanda Education Board, we had some with a
university from the UK Boston University that did training
in collaboration with our organization on textbook writing,
illustration and designing ... We did trainings with some
editors on picture books. World Vision as well, trains
publishers on inclusion so that their books include all
categories of children including those with disabilities” (KII,
Industry).

Grassroots coordination/collaboration via ESWG
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3. Notable perceived impact created by the partnerships (/) /‘-\ S H A R E
)

| CHILDREN'S BOOK DEVELOPMENT AND USE
‘ INRWANDA o

|. Developed contextual relevance in title content
2. Improved book availability and accessibility
3. Enhanced book use, reading culture & good outcome

“Children who like reading novels are more
disciplined compared to those who don't read. This
o is because nowadays, in books, there are stories
that have moral lessons that change the behaviors

Supporting the local publishing industry to improve the quality and availability of

age-appropriate, local language children’s books. Of the Children 9 (K”, SEI)
BEFORE (2013)
LESS THAN 10%
g!fwl:nvnlil ZERO ONLY 3 Jocally mate children's books “l0 years ago, ...The books were typically for
angige s aﬂ':::;%"z;":::s SR | ot e teachers and school leaders, not for the students to

bring home .... Nowadays, you can see children
e heading home with not just one, but sometimes
two books, one for stories and another for their

OVER 800 | OVER 200 24 OVER 30% subjects.”. (FGD, Teachers)
girl  main character . 9

National literacy month: writing and reading competition P

ST C TGl I R 4 to P 6. Soma Rwanda initiative of MINEDUC & DPs
(https://encr.pw/oFfgU ) ’

AFTER (2018)




Notable perceived impact created by the partnerships (2)

4. Engagement of parents to support learners (books for children)
5. Established book monitoring & management system

6. Initiated process for developing titles for children with special needs

SHARE
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O

REB

SCHOOL LIBRARY

Parent, you are
your child’s first

teacher o

i
[ i Save the Children
3 )

“Before, parents did not take care of knowing what
their children are studying at school but for now,
parents are encouraged to go o the school library to
borrow at least 4 or 5 books for their children to
read at home” (FGD Parents)

4
.

k- 45
S

“We monitor how books are borrowed ... We
consult where they register the people who
borrowed the books and those who returned them.
It is in this way that we get more information on how
books are used or not.” (Kll, NESA Official).

SAID Soma Umenye

Febowery 3028

= USAID

“...we digitized books and include sign language...and audio. After; we developed a mobile app called the

EDC Soma ... anyone with Android device can download it and enjoy our books for free” (Kll, EDC)




» Utilization of working
groups to strengthen
collaboration around TD

4. Implementation framework of the partnerships

* Clearly and BU activities
articulated vision
by MINEDUC Multilateral * DPs engagement of the
Strategic partnership in Tactical government to facil itate
e Good factors titles factors implementation activities

. development
coordination )

: and use  DPs carrying out needs
/oversight role of e ¢
MINEDUC/RER assess.ment as a first part o

engaging the government

“In terms of training publishers for example next month, Tunoze
Gusoma-USAID, will be collaborating with another USAID funded project * Partners’ collaboration
called UBUREZI IWACU (Ho-mes and Communities) under World Vision. We among themselves

are under FHI 360; we are going to train together because we have worked on
the guideline together. On the development of the guideline, though we led the
process, we invited other partners... We brought on board technical experts “... the coordination mechanism is grounded within the ESWG
from MINEDUC, NESA, University of Rwanda as well and other partners which is chaired by the Permanent Secretary of the ministry of
working in the area of literacy”. (KIl, DP). education and co-chaired by UNICEF”. (KII-09)




5. Challenges observed and addressed during the partnerships
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Challenge Mitigation strategy 2 RQ;’{ = USAID
Copyright/ intellectual property | Copyright belonging to AMABWIRIZA YO GUFATA NEZA IBITABO
for textbooks Government [ o o

Work in teams of writers, ~ '$

Slow review and approval process | . ; ;
illustrators, designers, reviewers

of the content & validation by REB
Abrupt changes in the language of
instruction (2009,2011,2019) &
need of textbooks

Curriculum change (CBC 2015) [ In-house book production

11
SR

Rinda ibitabo umwanda wose
kugira ngo bihorane isuku.

AT
irinde kwegereza ibitabo
ibiribwa n'ibinyobwa

Translation of textbooks and
content review

Ntukandike, ntugashushanye

and lack of appropriate books initiative and DPs intervention findislinupspuro wpitabo ik

Textbook handling, management, | Trainings schools’ leaders &
and loss of books librarians in book management

v

Wisomera ibitabo ku zuba, mu

Bika igitabo mu gikapu,
mvura no hafi y'amatungo.

“In 2019, REB in partnership with the British Council under the Building Learning Foundation (BLF)

o oo . . . . . .. . kirind da.

initiative acquired |15 copyrights from publishers that enabled in-house editing and alignment of i
MUMPE BanmuMne ko umwanya wo mu ishuri udahagije,
[VLU:IV )Y abana bakeneye no gusomera ibitabo mu rugo.
NSOME Nimushishikarize aba:a gutahana ibitabo no kubifata neza.

textbooks to the CBC. The first copies of these textbooks were printed and delivered to schools
starting from fiscal year 2020/21”. (Kagina, 2023)
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V. Conclusion and recommendations (@ S H A R E

Main achievements
- Availability of books at schools and communities
- Improved reading culture

Recommendations for further support Key audience

@ More titles for |:1 ratio in all subjects - Gov & DPs
@ Libraries : school & community - Gov

@ Printing industry: Costly & Low capacity _ |ndustry & DPs

@ Parents engagement in rural areas - DPs & Gov

@ Books for children with disabilities - DPs



CROSS-COUNTRY SYNTHESIS

COAL 5 Cross-countries: VWhat strategy options exist,and how
might we transfer them to other contexts!?



SYNTHESIS |: PLAUSIBLE STRATEGIES

Digital Stakeholder
Track & Trace Development

¥ Planning &
I+, Forecasting o
Title
Active Use Development

Distribution
Management

Publishing & @
Printing

Procurement &
Purchasing

40



SYNTHESIS 22WHAT DOES IT TAKETO TRANSFER?
Track & Trace Development

* Skilled and committed staff ‘

* Continued staff training and capacity building ‘

* Trusted and collaborative partnership . .

. . * A long-term vision Effective ) )
Strategic Supply Tactical | ° Effective forecasting of demand .
. . * Strategic planning factors Chain factors

* Effective procurement management
Performance

*S fi leadershi
. . upport from feadership * Information technology .

* Communications and information sharing‘ .

* Resilient infrastructure and transport facilities

41



DISCUSSION

Providing high-quality books to children requires a robust and efficient book
supply chain (BSC).

Enhancing specific or overall aspects of the BSC can be achieved through
various viable strategies, including Track and Trace in Cambodia, capacity
building among BSC actors in Honduras, and multilateral partnerships in title

development and use in Rwanda.

The global success of these strategies hinges on long-term vision, strategic
planning, and government commitment, alongside coordinated support and

collaboration from other partners.
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Thank you!

Please contact Andrea McMerty-Brummer' -
) for questions. '

Sign up for SHARE's
Mailing List




