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Work Plan
Instructions: Based on the project concept submitted with your application and conversations with your hosts, please complete the template below to help you and your host finalize your goals and plan for project implementation. Please be thoughtful and comprehensive in your submission; incomplete or under-completed forms will not be funded.
[bookmark: h.gjdgxs]
Please reconnect with your host BEFORE completing this document. This work plan must be completed in collaboration with your host to ensure that expectations of your role are clear and the anticipated outcomes of your fellowship are defined in advance.
1. Introduction and Background
	
a. Please tell us a little bit about yourself; why are you interested in working on this project, and what skills do you bring to this project? 

b. What is the research question or hypothesis that you will be investigating? 

c. What are the goals and anticipated development impact of the project? 

2. Research Plan: Describe in detail what you will be doing during your fellowship. 
	
a. What methods will you be using to conduct this research? 

b. What is the timeline for accomplishing the goals? Please provide concrete dates and deliverables (this can include time not in-country). 

3. Intellectual Merit
	
a. Does this project contribute to the completion of your final graduate project or dissertation? Please explain.

b. What research products or other deliverables (e.g., publications, reports, conference presentations, inventions, patents, etc.) will emerge from this collaboration?

4. Broader Impacts
	
a. How else might you benefit from this project? How will the host benefit from this project? 

b. How will you know whether your project achieves the desired results or impact?  Can it be measured? What metrics will you use to determine this as the project is in progress and once it is completed?

c. With whom with you be working (people within your hosting organization, other research firms, universities, or private companies/organizations, etc)?

5. Adaptation
	
a. [bookmark: _GoBack]As a result of your conversations with the host organization, has the project changed from how it was written up in the host opportunity catalog ? If so, how?
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